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Board Members Present:

Mayor Pro-Tem David Gregg





Trustee John Bauer
Trustee
 Jeff Hindman
Trustee Thomas Jones

Trustee Shepard

Trustee Skiles (6:15 p.m.)

Board Members Absent:

Mayor Tom Patterson

Staff Members Present:

Town Administrator Mike Hart

Town Clerk Mary Cowdin





Town Attorney Bruce Fickel






Deputy Town Clerk Linda Higuera

Pledge of Allegiance

The Mayor Pro-Tem led the Pledge of Allegiance.

Reports

Administrator Hart reported on the status of the Boards and Commissions.  He recommended that vacancies be advertised for all but BERT.  Administrator Hart requested that all  appointments be continued for another ninety days.  

Trustee Bauer distributed a map of the I-25 plan.

Trustee Hindman reported several positive contacts on the Christmas lighting.  He encouraged the businesses to join in the holiday decoration.

Trustee Shepard attended the P&Z meeting which examined the Growth Management Area changes being considered.  There were approximately thirty people in attendance.

Mayor Pro-Tem Gregg reported that the Parks and Open Space Board is working on updating the PORT plan.

Consent Agenda
Motion to approve the Consent Agenda by Trustee Bauer, seconded by Trustee Jones.  Motion passed unanimously.

2011 Budget
Administrator Hart presented the draft budget.  A number of areas are in the process of being updated with master plans, i.e. water, wastewater, drainage.  He also explained the increases in utility costs for the Parks department.  Administrator Hart discussed the business licensing program currently being developed.  Water, wastewater and municipal fees are projected to remain at the current level.

No salary increases are being recommended.  Health insurance has increased by 18%.

Funds are being budgeted for development of an Economic Development Plan.
The Main Street Program has requested $20,000.

Trustee Jones announced that the Historical Society is also pursuing grants for historical signage.

Trustee Bauer pointed out the $5,000 request for signage.

The Street Department is preparing a detailed inventory of all streets and their current condition.  This will allow preparation of a maintenance and replacement plan.
The Recreation Department recouped its costs for the pool this year, however, the boiler and filtration systems need to be replaced.  This is currently not funded.

The recommended Museum contribution has been reduced from $40,000 to $1,500.
The Library roof repairs have not been completed.  This has delayed the lease agreement.
BATS funding was discussed at the Finance Committee meeting.  There has been a change in focus from Larimer County which may require a change in BATS to support Flex.

Motion to set public hearing 12/14/10 for the 2011 budget and 2011 Municipal Fee by Trustee Shepard, seconded by Trustee Bauer.  Motion passed unanimously.
Public Hearing Ludlow Annexations

Mayor Pro-Tem Gregg introduced this item. 
Jim Birdsall gave an overview of the project history.

Lucia Liley, special counsel, reviewed the annexation and annexation agreement.

Motion to approve Resolution 16-10 by Trustee Hindman, seconded by Trustee Shepard.  Motion passed unanimously.
Motion to approve Ordinance 1124 with changes as discussed by Trustee Hindman, seconded by Trustee Shepard.  Motion passed unanimously.
Motion to approve Ordinance 1125 with changes as discussed by Trustee Shepard, seconded by Trustee Hindman.  Motion passed unanimously.

Motion to approve Ordinance 1126 with changes as discussed by Trustee Shepard, seconded by Trustee Bauer.  Motion passed unanimously.

Motion to approve Ordinance 1127 with changes as discussed by Trustee Shepard, seconded by Trustee Jones.  Motion passed unanimously.

Motion by Mayor Pro-Tem Gregg to authorize staff to make minor technical changes as necessary, seconded by Trustee Bauer.  Motion passed unanimously.

Meeting adjourned at 9:00 p.m.







____________________________







Mayor Pro-Tem David Gregg

__________________________

Linda Higuera

Deputy Town Clerk
