Town of Berthoud

Special Meeting

December 7, 2010

Page 1 of 3

Board Members Present:

Mayor Tom Patterson

Mayor Pro-Tem David Gregg





Trustee John Bauer
Trustee
 Jeff Hindman
Trustee Thomas Jones

Trustee Shepard

Trustee Skiles
Staff Members Present:

Town Administrator Mike Hart

Town Clerk Mary Cowdin





Town Attorney Bruce Fickel






Deputy Town Clerk Linda Higuera

Pledge of Allegiance

The Mayor  led the Pledge of Allegiance.

Citizen Participation
Kim Land addressed the Board regarding the history of Christmas in Berthoud.  The Christmas in Berthoud Committee is requesting $5,000 to hire a coordinator and replenish the monetary fund.

P.J. DiPentino addressed the Board regarding funding for the BMX Track.  He detailed the damage that has been done to the office.  He is requesting funding in the amount of $5,000 to build a permanent shed type building that would be easier to secure.  He is also working with the Prairie Star developers to install solar power.

Cecelia Jamison, President of the Berthoud Run Walk Club.  She presented a request for funding in the amount of $5,000 to assist with their yearly event.

Main Street Update

Eric Boyd, Director of Main Street, provided an update on the Main Street Program.  He detailed the grants that Main Street has obtained for the Mountain Avenue project.  Mr. Boyd listed the 2011 goals.
Jim Birdsall, Main Street Volunteer, presented the proposed Signage Master Plan for the public signs in Berthoud.  The goal is to have the signage plan incorporated into the Berthoud Comprehensive Plan.
Main Street is requesting funding of $20,000 for 2011.  In addition $5,000 has been requested to begin the signage.

Trustee Shepard asked if the three groups working on signage could be tied together.  Mr. Birdsall responded that the goal was for the groups to work together.
Scott Banzhaf reported on past efforts by various groups to address signage.

Mayor Pro-Tem Gregg suggested the signage issue be referred to staff to research and address at a future study session.  He asked for clarification on past Town funding.  Eric Boyd explained that Main Street Programs historically require a continuing commitment from Towns.

Historical Society Presentation

Mark French, President Berthoud Historical Society, provided an overview of the Historical Society.  Last year the Historical Society agreed to a reduction in funding based on a perception of eventually owning the building.  The transfer of ownership has not been supported by the current Board.  In addition, he is requesting that funding continue to operate the Museum.  
Trustee Shepard asked for an update of the fundraising efforts by the Museum.  Mr. French informed the Board that once the Town declined to transfer ownership of the buildings, the Museum ceased fundraising for operational costs.  Mr. French also stated that he was not in agreement with the lease as approved by the Board.
Budget Presentation

Administrator Hart presented the revised budget items.  The Mayor explained to the audience that enterprise funds are restricted use funds.
Trustee Bauer asked for clarification from Attorney Fickel regarding use of Capital Improvement Fees.
Discussion on Historical Society funding – Trustee Hindman suggested we look at minimum funding for the historical society and Main Street and revisit in early 2011.

Trustee Skiles asked if capital dollars have been included in the budget.  There is some funding for capital projects once the projects have been prioritized.

Administrator Hart presented the concept of combining the Main Street function with the Chamber of Commerce.

Mayor Pro-Tem Gregg expressed concern over not being able to consider funding the additional programs that came forward tonight.    He recommended the Museum funding be increased to $30,000 and use the economic development line item to fund Main Street at $15,000.
Trustee Hindman support Mayor Pro-Tem Gregg’s recommendation and suggested we explore savings on street lights.

Trustee Shepard stated the Town needs to commit to long range planning.

Motion by Mayor Pro-Tem Gregg to fund the Museum at $30,000 and the Main Street Program at $15,000, seconded by Trustee Hindman.  Motion passed unanimously.
Meeting adjourned 9:50p.m.








_________________________








Mayor Tom Patterson

____________________________

Linda Higuera

Deputy Town Clerk

